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Systematic Innovation - Overall Business Model

courses/education/certification
strategic

books/support tools
forecasts \ /‘/v software/intranet/web

projects \ /v distance learning

Problem Systematic ——» train-the-trainer
global benchmarking «—— Solving Innovation
Consulting Methods

Coordination
(Sl Ltd)

IP
Licensing

Research

™ new products
/

Eyes On The World / \ invent to order’

Patent analysis / \4\‘ .
Spin-outs

focus area research ) )
iIncubator assistance




every
¥ successful
,  SME has a
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each one Is the same.




Re-defining Innovation...

A

4. Leadership Innovation
(‘work different’)

A1)

3. Strategy/Management Innovation
(‘sell different’)

A

2. Technology/Offering Innovation
(‘make different’)

S

1. Process Innovation
(‘make better’)

THE

FUTURE

oF MANAGEMENT

WITH BILL BREEN

Innovation:
a commercially successful
step change advance

(nothing to do with ‘optimization’)
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of systems

AINIBIS=E 1 Of different problems
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jUSt a few bl|||0n Ways
w to comblne the things we know 8




Where Failures Happen

Market
Demand

More Ideal
Product/Service

Co-ordination

Means of
Production

Route to
Market

(The technical solution is < 20% of the problem)




Rule Of 5

Tangible:
Co-ordination | [T
Means of Route to More Ideal | | Market
Production Market Product/Service Demand
Intangible:
Vison [ T
Persistence Chutzpah! e, Meaning
reason




Rule Of 3

Value

Product/Market m
Niche Specialist

Full Line Generalist
1) Biggest

2) Best

3) Innovator

‘The DITCH’

Market Share
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‘Happy Niche’
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E

‘cracks in the pavement’
‘IP King’

‘disruptor’

‘lucky paradigm shifter’




Cracks In The Pavement



Cracks In The Pavement




IP King






‘Disruptor’
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‘Disruptor’
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Lifestyle »HappyNiche’ >Sale 3Scale




Inn ation DNA

Business Leaders







