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Future. Delivered.
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Systematic InnovationSystematic Innovation - Overall Business Model

train-the-trainer
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(SI Ltd)
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80 full-time personnel + 250 network partners + 30 countries
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Eyes On The World
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every 
successful
SME has a 

uniqueunique
story

each one is the same.



3. Strategy/Management Innovation 
(‘sell different’)

4. Leadership Innovation 
(‘work different’)

Re-defining Innovation…

1. Process Innovation 
(‘make better’)

2. Technology/Offering Innovation 
(‘make different’)
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Innovation:
a commercially successful 
step change advance

(nothing to do with ‘optimization’)
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All the insights in one place
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MILLIONS of systems

HUNDREDS of different problems
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TENS of successful solutions



‘nothing new under the sun’…

…just a few billion ways 
to combine the things we know



Where Failures Happen

Means of
Production

Market
Demand

Co-ordination

Route to
MarketMore Ideal

Product/Service

(The technical solution is < 20% of the problem)



Rule Of 5 (or 10)

Means of
Production

Route to
Market

More Ideal
Product/Service

Market
Demand

Co-ordination
Tangible:

Persistence Chutzpah!
REAL
reason

Meaning

Vision

Intangible:



Rule Of 3

Value

Product/Market
Niche Specialist

Full Line Generalist
1) Biggest

Market Share

1) Biggest
2) Best
3) Innovator

‘The DITCH’



Carl 
von Clausewitz

“The greatest 
number of 
troops should 
be brought 
into action at 
the decisive 
point”

von Clausewitz



Lifestyle

How to monetize stranded gas fields?…



‘Happy Niche’



Crossing The Ditch…

1) ‘cracks in the pavement’
2) ‘IP King’
3) ‘disruptor’
4) ‘lucky paradigm shifter’



Cracks In The Pavement

companies create

silos

they

often

big

often

can’t break



Cracks In The Pavement



IP King





‘Disruptor’
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‘Disruptor’



Lifestyle    ‘HappyNiche’      Sale      Scale

Decide

Define

Critical Force

Future. Delivered.

Critical Force

Don’t Push Rivers

Persist
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Understanding Populations Better
Than They Understand Themselves

Edward 

The Science 
Of Change &
Innovation

www.systematic-innovation.com
m.newnham@systematic-innovation.com
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The
Road

To True
Professionalism

Edward 
Matchett




